
ALLEN COUNTY COMMON THREADS

Common Threads promotes conversations on questions that matter in Allen County.  Using the arts and other creative activities as a catalyst, Common Threads brings together people with diverse perspectives to discuss issues they care about.  Common Threads provides an opportunity for people to meet, listen for understanding and build relationships as they talk about their concerns.

Background – 1999-2001
The Common Threads idea originated in Europe and was brought to the attention of Bluffton College officials in 1999.  In 2000-01 Bluffton College sponsored the development of Allen County Common Threads by asking leaders to name important issues facing our citizens, and recruiting a diverse steering committee to create a mission statement and plan a conference to introduce the Common Threads process to Allen County citizens. The Common Threads conference at Bluffton College in October 2001 was an unqualified success, attracting 700 people to see Common Threads exhibits, participate in a forum and interactive theatre workshops conducted by Michael Rohd, artistic director and founder of Sojourn Theatre based in Portland, Oregon, and engage in dialogue led by Patricia Romney, of Romney Associates, Amherst, Massachusetts.  The Ohio Arts Council provided grants for both the planning phase and the 2001 conference and exhibit.
2002
The Council commissioned Sojourn Theatre Company to write and perform a theatre documentary based on hundreds of interviews with diverse Allen County residents on the issues of leadership, difference and history.  Michael Rohd and Sojourn Theatre Company members spent over five weeks in residence in Allen County to interview, research and write the script of the new theater work.  In May 2002 the Sojourn Company presented a work-in-progress reading of excerpts of the developing script to an enthusiastic audience of 120 diverse citizens.  Patricia Romney, an expert civic dialogue facilitator, led conversations on questions stimulated by the issues and ideas observed in the performance.  She was assisted by some of the 44 local citizens she had previously trained in dialogue facilitation.  In early October 2002, Sojourn actors presented 12 barnstorming appearances throughout Allen County to build audiences for the public performances.  
The Common Threads 2002 conference on October 11, 2002 at the Veterans Memorial Civic Center attracted 200 diverse participants and featured a preview of Sojourn Theatre’s PASSING GLANCES: Mirrors and Windows in Allen County.   Conference participants engaged in lively dialogue on what they had observed in the performance, and later formed 16 action teams to address important issues.  These action teams are currently convening to continue their work.  The public premiere of PASSING GLANCES was performed on October 12 at 7:30 PM with a matinee performance on Sunday, October 13 at 2:00 PM.  All performances were in the Civic Center and were followed by well-attended dialogue sessions. 
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