
Worksheet 2.14 
Project Evaluation Worksheet 

Ohio Arts Council 
 

Adapted from:  Increasing Cultural Participation:  An Audience Development Planning Handbook for Presenters, Producers and 
Their Collaborators, by Paul Connolly and Marcelle Hinand Cady 
 

 
 
Goals of the Project:  (Hopes and Dreams for the Project) 
1. 
   
2.   
 
 
 
Objectives:  (Desired Measurable Accomplishments) 
1. 
 
2. 
 
 
 

Inputs 
 

What resources do you 
need for the project? 

 
Refer to your project 

planning grid 

Activities 
 

What happens during 
your project? 

 
Refer to the action steps 
on your project planning 

grid 

Outputs 
 

What will your project 
produce? 

Outcomes 
 

How will your targeted 
constituents be 

different as a result of 
the project? 

 
What will they know 

or be able to do? 
 
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
 

 
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
 
 

Immediate 
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
 
 

Long Term 
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
 
•  
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