
Internal Operations and Management 
 

• Financial operations are responsibly managed and reflect sound accounting 
principles 

• Organization uses information effectively for organizational and project 
management purposes 

• Internal communications are effective 
• Organization’s culture promotes high-quality work and respectful work 

relationships 
• Asset, risk and technology management is strong and appropriate to the 

organization’s purpose. 
 

Process Worksheet 1.8 – Organizational Structure Inventory 
 


